Handout 6, Prof. Jurgen Faust, Design theory
Question to the text about IDEO Product Development
Questions and Answers:

Set Nr. 1

Please look for the right answer regarding the IDEO process
A. IDEO has developed a process which includes the following steps: Understand and Observe, Visualize and Realize, Evaluate and Refine and  Implement 
B. IDEO is famous for its programmed and fixed process
C. The understanding phase is important because it gives as sense of feasibility
D. IDEO searches in the first round about the marketplace and users
Please discuss and decide which answers are the right answers:

Set Nr. 2
A. IDEO is famous for its prototyping which is a part of the visualization and Realization effort
B. IDEO brainstorms and spends a lot of money to create real expensive prototypes

C. IDEO team combines ideas technologies and market perceptions with observations of real world user
D. Instead of collecting a lot of data idea is more interested in several storyboard of lives of potential users
Please discuss and decide which answers are the right answers:

Set Nr. 3
A. The success of IDEO is the combination of several experts in a team, for instance engineers, designers, psychologists etc. 
B. These teams can brings several perspectives together

C. A real difficult is the team setting, since these teams are so divers

D. Kelley says he is as an engineer the most efficient in providing the technical innovation
Please discuss and decide which answers are the right answers:

Set Nr. 4
A. In the refining stage the main aspect of the work is the prototyping and the resolving of the technical problems.
B. The Evaluating and Refining stage is also the stage where the human factors are the most important aspects
C. It can be that in the Evaluations phase team decides to go back to study and understand the product frame again

D. In the Phase 2, the defining and evaluation phase it can be that everything gets documented through CAD tools.
Please discuss and decide which answers are the right answers:

Set Nr. 5
A. IDEO is focused in the Implementation phase mainly on the feasibility of the product
B. In the Implementation phase design team gets a realty check, because the technical translation occurs

C. The last step is the refinement, so that smooth production can occur

D. Manufacturing feasibility isn’t so important, since the product will be a success when it is on the market

